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One Government Summary Points

m Citizens expect government to act as One
m Government is structured as silos

m GIS connects business processes across silos

m Connections between silos happen now, but...
 Unreliable, Inconsistent, Intermittent

m Data Sharing is the most critical element

m Governance is key to One Government approach
* Enterprise Architecture includes technology ana
governance



Background - GIS Coordination

m Geospatial Enterprise Office (GEO)
* navigatOR program operated by GIO and 7 staff
» 2013-15 program budget: $3,500,000

m GEO operates under Executive Order 00-02

 Coordinate the GIS activities of all levels of
government in Oregon

* Provide library of shared geospatial data

* Provide support to Oregon Geographic Information
Councll
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GEO Coordination Activities

m Building Strong Relationships
* Federal, Regional, Tribal, State, and Local Government
m Building Capacity at All Levels
» Skilled Professionals
* GIS Technologies
m Building and Providing Access to Relevant Datasets
* Geospatial Data Development
m Building Governance Architecture
* Data and Application Stewardship



Some Specific GEO Activities

m Esri Enterprise License for state agencies
m Statewide Broadband Map (FCC-funded)

* https://broadband.oregon.gov/StateMap

m Statewide Address Points Project (911-funded)
m Public Safety Common Operating Picture

* https://raptor.oregon.gov/raptorfx/

m Energy mapping (alternative fuels & biomass inventory)

m Local government web viewers
* http://gis.oregon.gov/DAS/CIO/GEQO/web_services/Lake/index.html

m Oregon Explorer & Spatial Data Library

* http://oregonexplorer.info

m ArcGIS Online for state government

* http://geo.maps.arcgis.com
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» Oregon Explorer Map Viewer

» Tutorials

» Watershed Restoration Tool
= Tool and data info Natural Resources Digital Library

Community Reporter Tool
Oreqon Wildlife Viewer Browse EXPLORER Sites: Location Topic Data About o

Welcome to the Oregon Explorer!

BAT A & BOES
- E Information to help citizens and policymakers make better decisions about Oregon's natural
- resources and communities.
' P £l NEW! Western Landscapes Explorer

Western Landscapes Explorer focuses on collaborative organizations, such
as the Western Governors Association and the Western Forestry
Leadership Coalition and their prioritization of landscape-level management
actions across the West. Featured: spatial data, landscape-level models
and output from the Integrated Landscape Assessment Project, and
photographs.

» Oregon Spatial Data Library
» Oregon Imagery Explorer

Find resources

S T R ESS Oregon's Top Natural Resource Plans

Healthy Environment as one of the six high-level outcome areas in the 10-
Year Plan for Oregon. Learn about the Oregon plans and programs that
support a healthy environment.




Oregon Spatial Data Library

(08 SEARCH | BROWSE | DOWNLOAD

Home

Login Register Help About Feedback

Qragon

EXPLORER

LAUNCH MAP VIEWER

The Oregon Spatial Data Library provides easy and convenient ways to find, access and share geospatial data.

Find Data

Oregon Framework Data

Admin Boundaries | Hazards

Bioscience Hydrography
Cadastral Imagery

Climate Land Use/Land Cover
Elevation* Transportation
Geodetic Controf™ Utilities™

Geoscience Reference

£ Mn brarnawardk doda = oo ] e e e e e et
No framewerk gala ang/or 3 standard avaiiabie yet.

GEO Spatial Data Library Alphalist

What is Framework Data?

Featured Data

Oregon Hazards Data

DATA

Hazards data includes:

Climate

Coastal Erosion
Earthguake

Floods

Geologic Floodplain
Landslides

Maturally Occurring
Hazardous Materials
Tsunami

® Volcanic Hazards
& Wildfire

RESOURCES

Hazard [ Preparedness Framework Implementation Team
geo.data.gov

The National Atlas

Hazards Explorer

TOOLS

-

Hazards Reporter

We are currently gathering feedback of the Cregon Spatial Data Library. Your suggestions and comments will help improve this website.

Take our online user survey

The Oregon Spatial Data Library was built using th

ad the Disclaimer and Privacy or Contact Us.




OWEB Investment Tracker Oregon Bioenergy DOGAMI Lidar Viewer Oregon Broadband
Resource Map Mapping Project

Welcome to Oregon's new source for interactive maps and applications!

Oregon ArcGIS Online enables State of Oregon users to create and share geospatial resources, including web maps, services, and
applications. The general public can also view and interact with content on the site. Take a look at featured maps and applications in
the resources gallery. Use the built in map viewer to explore existing maps or to author your own (requires signing in).

ArcGIS Online Resources Resource Visibility Resource Type
Resource Publi
Visibility & Type ‘ i WM Web Map
‘ Organization MS Map Service
Authoritative & e | Framework Theme APP Application
Logo | Resource Title Group

Oregon ArcGIS Online users must comply with the terms of use of this site.

Have questions, general feedback, or would like to sign-up to use advanced features on this site? We want to hear from you! Contact
the Oregon ArcGIS Online Administrator for more information.




Insect Pest Prevention and Management




Invasive Weed Management Map
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Legislative Administration
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http://localhost/js/leg-admin/leg-search.html

Dept. of Land Conservation & Development

; i (=)
@ Details | 42 Add « | / Edit BE Basemap &l save » Share '3 Curry County D aft Shoreland Boundary
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http://geo.maps.arcgis.com/home/webmap/viewer.html?webmap=499069f61dff4e0ab70826ace49b24f5

Dept. of Land Conservation & Development



http://www.coastalatlas.net/czfinder/

Dept. of Land Conservation & Development
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http://geo.maps.arcgis.com/home/webmap/viewer.html?webmap=4fca51a05a0f4fe7b2024f4fc2f521b5

Dept. of State Lands

Resource Center Show: All Contentw Erik Endrulat

My Crganization Motifications  Help*r  Sign Out

HOME GALLERY MAP GROUPS MY CONTENT (Search this group... Eﬂ

Iﬁ Edit‘ I .; Invite Users‘ I fa mMembership Requests‘ Ia Change Owner‘ Igﬁ Delete Group‘

_'3 Leawve This Group

Department State Lands Maps, Services, and
Applications

Facebook W Twitter

Dept State Lands: Waterway Conservation and Lands Division Group Site. Has the following maps:
Essential Salmonid Habitat, WWC Basemap (with LAS), LWI, Surface Ownership. For information please
contact the DSL GIS Coordinator (503) 986-5270 %

Group Details

Group Content

Title« Owner Rating Views Date =sounhein
I All Results Status: organization
Maps Department of State Lands - Land Management Division ¥ Contributors: All members
Applications GIS FLEX map Tags:
Tools The Department of State Lands, Land Management ESH, LWI, surface, subsurface,
Divisions FLEX Web map. This map was initially created in ownership, DSL, WWC, Lands

2011 for in-house use only and was recently updated using
the newer 3.0 AF ...

Open * Details 4 Members

Web Mapping Application by sounhein
Last Modified: January 25, 2013 sounhein
- (0 ratings, O comments, 3 views) diwalkerGED X

eendrulat 3
jrussell_ds| X

Department of State Lands - Waterway Conservation x
Division FLEX maps

This is the Department of State Lands Waterway
Conservation Divisions GIS web site created via FLEX 3.0
API. This map is dynamic in nature and so changes will
occur as time allows ...

Open * Details

Web Mapping Application by sounhein
Last Modified: January 25, 2013

- (0 ratings, O comments, 15 views)

DSL's WWC "Biology"” Service x

This is a Service created for DSL Wetland and Watervay
Conservation Division. The service contains the following
layers: LWI, HUC, OSU Wetland, Head of Tide, Sails, ..
R. So ...

Cpen * Details O Map Service by sounhein

Last Modified: January 11, 2013

- (0 ratings, 0 comments, 8 views)

Essential Salmonid Habitat Service
(1996,2001,2010,2012)

x

Here all all the Essential Salmonid Habitat layers that are in
use at the Department of State Lands (DSL) from 1996, to
current time. The layers are the official layers that were ...

L o Fag a Sarvice Dy couppain




Store | ContactUs

®
O esrl Understanding our world. [ Search B

Home Industries Products Training Support Services

ArcGIS Online

Main Features I Services What's New Credits Plans Free Trial

Overview  Operations Dashboard  Collector  Esri Maps for Office

Esri Maps for Office

Map-Enable Your Data

Making a dynamic map of your Excel data is as easy as creating a
graph or chart. Quickly map locations and other geographic data by
territory, state or ZIP Code. You control how the maps are styled, so
you can emphasize the information that's important. Watch a short
video. [02:47]

Enrich Your Data

Add geographic data enrichment services to your map to get more
context about a location or area. Show demographics and lifestyle data
and other relevant characteristics associated with a specific area to
provide new and deeper insights about your mapped locations.

Download Esri Maps for Office. You'll need an ArcGIS Online paid or trial subscription. el &= 1 Maps for Office




Resource Center Show: Web Content Onlyv Help¥  Sign I

HOME GALLERY MAP GROUPS

MY CONTENT | Find maps, applications and more... Q|

TPOD - Transportation SPIS Analysis

ODOT's TransGIS ODOT Project Tracking
Online Planning

Make a Map » ArcGIS for Developers »
Create a map that can be viewed in a browser, desktop or mobile

Build custom web and mobile applications that incorporate your maps
device. Share it on a blog, via email, or embed it in a website.

and data.

Esri.com | Telfmns of Use | Privacy | Contact Us | Report Abuse


https://odot.maps.arcgis.com/home/

State/Local Geospatial Investment

m Amount Spent Annually on Geospatial Data
» Use, Management, Collection, Maintenance

m State Government ~ $2,235,576,000
m County Government ~ $1,121,239,000
m City Government ~$1,480,729,000

m TOTAL ~ $4,837,544,000
» navigatOR budget = .03% of total spend



Activities Managed By Work Function

The Global Perspective
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Activities Managed With
A Focus On Outcomes

GIS Integrates Information Across the Enterprise

S}S Improve Services to Citizens
A g I I | .
$s Coordinate Public:Services to Help'Guide Development

Improve Management of Natural and Human Resources
= | I .

Provide Effective Response to Emergencies

State Federal Local Academic Regional
Agencies Agencies Governments Institutions Organizations

How
One Govt.
approach
operates




Shared Information

m Sizable and costly portion of needed data is
common to nearly all programs and decisions

m [raditional Approach

» Each agency develops base data themselves, In
slightly different ways — lots of examples

m Oregon Enterprise Approach

 One agency acts as steward for each base data set,
on behalf of all others, to integrate and maintain data
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Framework Data Initiative

= Fourteen Working Committees — 450+ people

m Operates Under Auspices of Governor’s GIS
Council

m [asked with Implementation Plan and Standard
for each data theme

m Data Standards Development & Adoption Process
m Expanding to Include Stewardship Governance
m Biggest Challenge is Communication



Transportation Framework

m Statewide street centerline file

m Updated locally; State Department of
Transportation is data steward

m Integrated with state highways and federal
resource roads

m E-911 funding mechanism for maintenance

m Coordinated with regional & national models



Oregon’s Transportation Framework
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Managing a Shared Resource

m How will consistent communications happen?

m How will policies, regulations, and procedures be
established?

m How will the distributed data for all the shared themes
be updated consistently to ensure that relied-upon
capabilities are always available?

m A shared organizational structure with equal
representation from all sectors must be created.

m Authority for that structure must be established.



Data Sharing Partnership

m Need to do better job of data sharing w/locals

m Several problematic issues:
* Privacy/confidentiality
o Risk/liability
» Sustainable funding
* Governance
m Dialogue and regional meetings for consensus

m Progress being made now to formalize process
— roads, parcels, addresses



Regional Service Centers

m Many rural governments (city/county/districts)
don’t have the resources to develop GIS

m f they aren't creating base data, we have holes

m Non-profit regional service centers affiliated
with universities or colleges

m Modeled after existing service centers in two
largest urban areas

m Contract management for economies of scale
m Data integration and simple data development
m Student laborers gain valuable experience



Tracking Stimulus Spending
Increasing Government Transparency




arehouse

Humber Title Agency

|'bctive Projects

0001 Central Foint Carpst Asplacemnst DS izlzc

0002 UFS Battery Replacement SDC [ n P att s ¥ I

0003 carpst Replacement VASHINGTON

D004 LB Blde. Domestic water Fipe Asf “"-a'

DD0E Exterior Canopy- Pendiston 202 - “:’ <

D005 Chiller Replacement - Pendleton 20 ",& i & - v_
D007 Unfunded o ; 5
D00 unfunded ol L
0009 Painting/Ceiling Tile/Restroom im : R e it y
0010 FS0B Fire System Upgrade - Fhu|2 e z"'""' ‘( &

0011 Asplace Freszer Lishting st CD0 . - .}‘s_ -~ L)

o012 Asplace swpired wirsless battaniz =g .’2’ ¢ o

0013 Asplace backup slectrical rystem e a“

0014 Install solar systsm é;, ‘ 1 / / ’ (
o015 Replace out of date Security Sysis —_ > s

ISR —

o T .

9 wilHloamRg@TIT

BOOMOARC ST U5 MEAR PO 00 Do o uu (o Shom niah il Py opects e M ul




GIS-enabled Project Funding
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Use spatially-enabled unemployment data to help
Inform funding decisions
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Governor’s Executive Dashboard
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10 Year Plan for Oregon
10 Year Goals

The 10-Year Plan for Oregen seeks to

Every Oregonian has the knowledge, skills and credentials to succeed in life
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Jutcome Areas and ‘Success Metrics’

Every Oregonian has the knowledge, skills and credentials to succeed in life
——————— 0

TimeArc fnsights Education |Jobs & Innov Health Safety Environment | Government PROPYLON *a

Every Oregonian has the knowledge, skills and credentials to succeed in life

40% of adults will have earned a bachelor's or

20% of adults will have earned a high school
other advanced degree

diploma or the equivalent

40% of adults will have earned an assodate
degree or post-secondary credential
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i Juvenile recidivism: 2007-2010
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Full screen widget view
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An estimated 6.6%
of the adult population of
Deschutes County, Oregon
has diabetes.

Estimated number of adults
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imized for tablets, android & iOS phones

= s o0
TimeArc/nsights 4

Y

PROPYLON *s

Every Oregonian has the knowledge,
skills and credentials to succeed in life

(+]>]
1

0 10

Oregon has a diverse and dynamic
economy that provides jobs and
prosperity for all Oregonians

Oregon provides better health and better
care and lower costs

aa
0

10

100

Oregon's environment is healthy and
sustains our communities and economy

(+]>]
1

80 10




One Government Summary Points

m Citizens expect government to act as One
m Government is structured as silos

m GIS connects business processes across silos

m Connections between silos happen now, but...
 Unreliable, Inconsistent, Intermittent

m Data Sharing is the most critical element

m Governance is key to One Government approach
* Enterprise Architecture includes technology ana
governance



Cy Smith, Oregon GIO

cy.smith@state.or.us
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